
PCS Board Minutes 10-17-2011 

 
Attending - Jeff Lamb, Ken St. Pierre,  Peggy Clark, Debbie Thorpe, Lupe Maginnis, Aaron Rutledge, Bardon Maginnis, 

Marti Staprans Barlow, Rollie Bowers (late), Don Gist, John Eveland, Betty Hooper, Dot Richardson, Carey Oien, Pat 
Hart, Chris Shonnard 

Meeting called to order – Jeff Lamb, President, 5:02 pm 

Board Minutes for September 19, 2011 - Motion by Don to approve, 2
nd

 by Bardon, passed unanimously.   

Executive Board Minutes for 10-4-11 – Motion by Ken to approve, 2
nd

 by Debbie, passed unanimously. 

Also included for review were the Managers Meeting Minutes for 10-6-11 and Revised Board Minutes for 8-15-11  
Kids Kloset – Agenda order change due to family need for Carey.   Carey’s most heartwarming donation came from 

Bennett Gibbons and his brother, who collected bottles and cans over the summer.  They donated $11.20 to Carey and 
voted that she spend the money on gloves.  The P.M.S. sock hop resulted in 246 pair of socks and $100.00.  See Carey’s 

report for all of the details of her wonderful donors that support June’s Kids Kloset and their mission in helping others. 

Holiday Cheer – No report. 
Food Bank – Dot served fewer households and individuals in September, but reported that August has been the month 

with the highest number of clients served for the last 4 to 5 years.  This year was no exception as they broke all of their 

records for the number of clients served in August.  The garden donated 471 lbs. of food to the Food Bank in September, 

with approximately an additional 471 lbs. grown and shared with the other garden participants.  Out of the 3600 lbs. 
donated in September, the majority of that was from Thriftway.  Dot has also had many home gardeners donate produce.  

Dot noted that they had made up 500 new client forms at the beginning of the year and that they have handed out 450 of 

those forms already.  She has also added about 25 new Hispanic families to her clientele.   
Gleaners Report – Pat shared her report.  She added 8 new families in September and now has a total of 82 households.  

Pat’s goal of 100 families in the program is getting closer.  Discussion took place in regards to phone calls and whether it 

was PCS business or not and if it should be charged to the Gleaners or to PCS as a cost of doing business expense.  It was 
agreed that if Dept. Heads or Staff used the phone for their prospective programs there should be no charges against them.   

Community Garden – Chris was very pleased to show up 15 minutes late to the Garden clean up work party and find 7 

cars already on site and participants working.  They harvested and distributed all of the pumpkins, the last of the corn, 

some of the apples (with two wheelbarrows full going to the Food Bank) and he was able to take some great pictures of 
the kids with the pumpkins.  There is still some produce in the individual beds, but the communal beds have been cleaned 

and prepped for winter crops.  Chris felt that overall it was a very good season despite having such a late harvest due to 

the weather.  Chris will personally invite the School Superintendent to the open house and try to get the conversation 
going again on getting the schools and kids involved for next year.  Dot had been contacted by a Scout wanting to help 

PCS with a project for his Eagle Scout badge.  A discussion between Jeff and Chris brought up the possibility that Chris 

might be able to work with him on his greenhouse project.  Chris is going to get the contact information from Dot and 

bring a report back to the Board next month on the details of the projects, such as materials needed, the cost, what PCS 
would need to do, what PCS would need to pay for, etc. discussed by him and the Scout. 

Treasurers Report – Peggy emailed the treasurer’s report to all Board Members.  Motion to accept the emailed 

treasurer’s report by Don, 2
nd

 by Lupe, passed unanimously. 
Work Order Requests – Debbie asked to back track some before going into the Parking Lot Light Update and proceeded 

to read off and hand Jeff 6 work order requests that the Staff and Volunteers had asked to be considered and done.  Peggy 

brought up the work order request that she had submitted for a second railing to be installed on the new stairway, Jeff 
replied that he had been in contact with Steve Oien and that it will be installed shortly.  All requests must be in writing.   

Parking Lot Security Light – Debbie gave Peggy a copy of the Pacificorp donation and disclaimer form that had been 

emailed to her, signed off on by Jeff and sent back to Pacificorp that detailed the donation given by Pacificorp for the light 

and wiring and informed her that they did not require any additional donation form.  Rocky Sloan, the electrician from M 
& W Electric will be coordinating with Jim Tice to finish the trenching and with me for access to the building and plans 

on having the installation completed in the next few weeks, which should mean that it is in place before our open house.     

Grants / Cheryl Black – We are on hold until Cheryl returns from vacation.  Debbie has attended another grant writing 
seminar and brought some material back to share with Betty.  Debbie, Peggy and Jeff put together a celebration of life get 

together for a friend, Jerry Lagastee.  His sister, Fern Robinson donated 5 boxes of food to Dot and would like to help 

PCS on further requests for grants from the Benton County Foundation by writing a letter of recommendation to the 
Foundation.  The Lagestee daughters donated $1,000,000 to the Benton County Foundation in honor of their parents, with 

the stipulation that the funds be used to help non-profits in Philomath, Vina Moses and some Philomath scholarships.  We 

are very close to having all of the grant requests in from the Department Heads so that we can get bids on those items and 

work with Bardon on putting together a budget for the grant application.  This will take further Board participation.    



2011 Fundraising Letter – Jeff informed the Board that the fundraising letter is at the printers, Marti is working with Jeff 

on the text and some new pictures for the letter.  The fundraising letter is scheduled to be mailed out this Friday.  
Open House – Jeff asked that all of the Board Members and Staff send out personal invitations to their respective donors 

and contacts for the open house.  The Department Heads will have their meeting the week before the open house to 

discuss what needs to be done and by whom for the event.  Pat has informed her group that they will be pressure washing 

the floors; cleaning the undersides of the tables and racks and doing a major clean up of the facility for event.  The 
Department Heads will need to get together upstairs to define the space for each department and making sure that the 

whole area is clean and organized for the event.  The Department Heads are authorized to spend some funds on food and 

supplies needed for the open house.   
PCS Proposed Bylaws – Bardon wished to change the order of the agenda and speak about some corrections that needed 

to be made to the bylaws.  Article VII had two entries, please change the latter one to Article VIII.  Term Limits and 

Elections, #3.1, possibly deleting the 2
nd

 sentence, “A Director may be reelected two times and then he or she may be 

reelected after an absence of two years.”  Bardon then asked that we vote on this proposed change as discussed at the 9-

19-11 Board meeting.  A motion by Bardon of a yes vote will mean that you want term limits to remain in the proposed 

bylaws and a no vote will be to delete that sentence, Lupe 2
nd

.  It was a unanimous vote that the term limit be deleted.  

Bardon asked that we then pass the bylaws at this time.  Under Article III, #2, #2.2 – Jeff asked that “The voting members 

shall be as follows but not limited to:” be changed.  Bardon stated that it didn’t work that way, we needed to vote in the 

new proposed bylaws now and then have any requested changes presented in writing and discuss and vote on them at 

future meetings.  Several Board Members took issue with this proposal, Marti stated that we have waited this long to vote 
in the new bylaws, we can wait until we have went through the bylaws one by one at this meeting, make changes that we 

all agree on, then bring it to a vote at the 11-21-11 meeting.  Bardon said there were not any other issues discussed at the 

last Board meeting, which was true, there were no other issues “discussed”, but Debbie stated that she had voiced her 
concerns on other sections of the bylaws at that time, but they were not discussed after the lengthy and somewhat heated 

debate on the time limits issue.  John asked that we go through these (bylaws) very quickly and straw poll other proposed 

changes.  Page 1, no concerns voiced, on to page 2.  Article III, #2, #2.2, discussion on changing “shall” to “may” to now 

read “The voting members MAY be as follows but not limited to:”, agreed by consensus.  Also on 2.2, Jeff asked that a 
sentence be added at the end of that section stating “Upon approval by a majority vote of the sitting Board” which was 

approved by consensus, end of page 2 discussion for changes.  Page 3, no discussion for changes.  Page 4, no discussion 

for changes.  Page 5, Article VI, #2 brought some discussion.  Motion by Lupe of “under $100” to “under $200” per 
check, draft, etc., 2

nd
  by John, passed unanimously.   Don pointed out that policy should never be part of the bylaws and 

that dollar amounts should never be part of the bylaws.  Motion to vote on the bylaws as reviewed and changed at this 

meeting by Aaron, 2
nd

 by Peggy, passed unanimously.  Peggy thanked Bardon for all of his hard work on this Herculean 

task, everyone else chimed in with a thank you.  
Financial Issues / Debit Card Limit – Jeff felt that this was pretty much covered in the prior topic of discussion.  Don 

feels that the Board should approve an Executive Committee slush fund or whatever you wish you call it for $500 as a 

policy.  Bardon made a motion that the debit / credit card for $200 be approved, 2
nd

 by Ken, passed unanimously.  Jeff 
brought up an issue from the Executive Committee meeting that Ken had proposed that we have a Board retreat in 

January, ask Marti to find a place for us and book it, and use this meeting to set long range goals, a priority list of 

spending items and where we want to go.  Don suggested getting a facilitator.  Jeff asked everybody to think about this 
and come back to it at the next Board meeting. 

Fork Lift – Debbie asked the Board for clarification on the issue of a fork lift (See Executive Board minutes of 10-4-11, 

Item #2 where Ken had a lead on a forklift but that it had been sold and where Peggy said that a forklift had never been 

discussed at a Board Meeting and was adamant that PCS did not need a forklift).  Don clarified that this had been 
discussed back when we were looking at expanding the mezzanine and Stan Clayton had told us about the expense of a 

dumb waiter.  John stated that electric fork lifts were cheap, as he had just purchased one from OSU for $1100 and getting 

certified to operate them was easy.  John felt that there was a bigger liability with having volunteers carrying product up 
and down the steps over a liability with a forklift.  The majority of the Board agreed with John Eveland’s assessment and 

Debbie was told to include the fork lift in the grant application. Bardon brought up workmen’s comp policies, which we 

currently do not have.   
 

 

 

Respectfully submitted, Debbie Thorpe  Board Meetings – 3
rd
 Monday at 5 PM  Dept. Head Meetings – To be 

scheduled. 

 

 


