
PCS Board Minutes 9-19-2011 

 
Attending - Jeff Lamb, Peggy Clark, Debbie Thorpe, Lupe Maginnis, Aaron Rutledge, Bardon Maginnis, Marti Staprans 

Barlow, Rollie Bowers, Don Gist, John Eveland (late), Betty Hooper, Carey Oien, Pat Hart 
Excused - Ken St. Pierre, Dot Richardson, Chris Shonnard 

Meeting called to order – Jeff Lamb, President, 5:05 pm 

PCS Ownership – Bardon questioned the minutes in regards to the ownership of the property and what the Articles of 

Incorporation state.  Bardon stated that the Articles of Incorporation say that if PCS were to no longer to exist, then the 
property and assets would go to another non-profit in our area, which he felt would be Philomath Community Foundation.  

Jeff stated that this had nothing to do with the minutes, that under the original agreement with the Hughes that he brokered 

in 2000, the property and assets would go to the Philomath Community Foundation if PCS ever failed or quit.  Fast 
forward to 2011 when Jeff and Don Gist met again with the Hughes and asked if we had proven ourselves, and if the deed 

restriction could be lifted and we’d like a new clean deed with no restrictions, which they agreed to issue.  It is now set up 

that the future Board of Directors of PCS will determine how to distribute the assets upon the closure of PCS, the assets, 
money, property, etc.  This in essence removes Philomath Community Foundation as the heir apparent.   

Utility Expense Issue Minutes – Peggy questioned the minutes in regards to this issue.  Peggy felt that this was from the 

July meeting and that this was not discussed in the August meeting.  The record shows it was on the agenda, discussed, 

and no amendment was therefore requested.  Peggy had doubts and requested that Debbie make the tape available to her. 
Gleaner Report Minutes – Peggy questioned the section where it shows an example of how the gleaner report is written.  

Debbie apologized for not stating in the minutes that the “Example” section was put in there to help the Board Members 

understand Pat’s report, and that with all of the discussion on this issue it did not sound like all of the Board understood in 
the end how Pat’s report works.  Debbie will send out an amended set of minutes for August 2011 and bold this section.  

Board Minutes for September 19, 2011 – Motion by Bardon to approve with the amendment of the Gleaner Report 

section as noted above, 2
nd

 by Betty, passed unanimously.  Debbie will revise and send out amended minutes. 
Gleaners Report – Pat shared her report.  They had $298.02 donated, which included their yard sale fundraiser proceeds.  

Debbie asked for suggestions from the Board on how Pat could improve her report.  Bardon felt that with the clarifications 

noted in the last month’s minutes the report was fine when it came to the number of households and members served.  

Bardon would like to see a footnote in regards to how much was shared with other entities and how much was actual 
waste.  Bardon suggested that totals be done on Pat’s other form that shows how much was shared with who and what was 

waste.  He will need these numbers for the taxes, so Pat will include these totals on her future reports to the Board. 

Karen Richie – Discussion on reinstatement per Pat’s request for additional criteria to be met.  Lupe made a motion that 
Jeff send a letter to Karen outlining the terms of #1, 3, 4, & 5 as proposed by Pat, 2

nd
 by Debbie, passed unanimously.   

Kids Kloset – Carey shared her report.  Carey has built a wonderful following and received 43 donations last month.  The 

sock hop is on for the 3
rd

 year, asking kids to bring a new pair of socks or $2 for admission, all benefiting the Kids Kloset.  

Community Garden – Betty shared what was happening in the garden as Chris was unable to attend.  Peoria Gardens and 
Gathering Together Farms donated winter vegetable starts to the garden.  The Garden BBQ for the Rotary went very well.  

There is the idea of having another BBQ for all of the donors, crew, volunteers, Staff and Board, possibly during the open 

house.  Many thanks go to John Eveland for the use of his barbeque grill and the super fantastic corn that he donated.  The 
onions have been harvested and are upstairs drying on the tables, the sight and smell upstairs is indeed wonderful.        

Food Bank – Jeff shared Dot’s report.  Dot had told Jeff that they broke all of the records in August serving 213 

households representing 694 people.  Dot also told Jeff that they served 43 families in 3 hours on the first Tuesday of the 
month, and Lupe said that you don’t even have time to breathe when it is that busy. 

Holiday Cheer – No report. 

Treasurers Report – Peggy emailed the treasurer’s report to all Board Members.  Jeff asked that it be noted that the 

treasurer’s report is as of 8-31-11 and that the individual accounts listed at the top are the balances in the accounts at 
Citizens Bank.  Motion to accept the emailed treasurer’s report by Don, 2

nd
 by Lupe, passed unanimously. 

Grants / Cheryl Black – Jeff informed the Board that we will not be able to complete this grant request by October 1
st
, 

Cheryl is going on vacation and said that she will make us her #1 priority when she returns.  We will now shoot for the 
December 1

st
 deadline, so the Dept. Heads have a little more time to get their requests for the grant in to Debbie.  Bardon 

is willing to put together the budget that Cheryl will need.  Bardon voiced concern about the timeline and getting Board 

approval for the grant application.  Lupe stated that we could get Board approval via email if needed.  
Parking Lot Security Light – Debbie reported that Larry from M & W Electric has been to PCS to take measurements 

for the wire and check out the breaker box.  They will contact Doris at Pacific Power to order the necessary equipment 

and let us know when they will be able to install the light. 

2011 Fundraising Letter – Jeff informed the Board that we will not be able to use the new donated printer to produce our 
own fundraising letter due to circumstances beyond our control.  Jeff asked the Board for approval to use Franklin Press 



again this year for our mailing.  Lupe made a motion to authorize Jeff to spend up to $3,000 with Franklin Press for our 

fundraising letter to be mailed by the 3
rd

 week of October, 2
nd

 by Betty.  Peggy asked about using the OED printing 
facility rather than Franklin Press as they may be cheaper.  Lupe and Marti both stated that Franklin Press gives us the 

best price, that with their donation to us it is basically done at cost.  Don pointed out that this also includes the postage, 

which we would not get at OED printing or any other printer.  Jeff called for the question, passed unanimously. 

Open House – Jeff pointed out that in the Managers Meeting it was noted that the Garden would like to have their year 
end party for their donors in conjunction with the open house, but that it would not work for the end of October as the 

fundraising letter would not be mailed out yet and that we advertise our open house on the back of the letter.  After much 

discussion, it was decided that we would have our open house on Sunday, November 13
th
 from 1:00 PM to 4:00 PM. 

Expansion Project Update & Designated Areas – Jeff has talked with Steve Oien about building the shelving upstairs, 

Steve has set 9/24 & 9/25 as his date to work on this.  All Departments will need to move everything 4’ out from the walls 

before the weekend to allow Steve access to the walls.  Debbie will work with all of the Dept. Heads to draw up a 
schematic for the upstairs.  We will then need to set up a work party to do a massive clean up of the facility.  

PCS Bylaws – Bardon stated that John Barlow has reviewed and agreed that the Articles of Incorporation agree with our 

current bylaws.  Bardon also stated that John gave him his proposals for the changes.  Bardon distributed copies of the 

proposed changes to the bylaws to the Board.  Bardon said the process as outlined by John is that the Board must be given 
30 days notice of the meeting in which it is to be considered.  John also stated that we must have a quorum at our October 

meeting in order to change the bylaws and that we would have to have two-thirds of those present approve the 

amendments to make the change.  Bardon said that the main changes that John proposed is that the officers would be a 
member of the Board and that the Board would have a limited life span of 4 years on the Board, then after an absence of 2 

years could be re-elected.  Marti questioned Bardon about saying that her husband John had proposed term limits, because 

Marti stated that she sat down with John and they specifically spoke about term limits and that John was opposed to term 
limits.  Bardon said that it was a conversation that was in writing and that the conversation was 8 months ago.  Bardon 

said that if it was not from John then it was “generally from the Board’s that I have been on” and from the large non-

profits in the community, and that this is a typical provision.  Bardon suggested some other changes which include 

changing our bookkeeping system, that the budget be the criteria for spending money, that the Dept. Heads would 
authorize the expenditures within budget and under $100, over $100 would need two officers to sign, and that if it were 

over budget then it would take the Executive Committee to approve it and then two officers to sign.  Marti is very 

concerned about the next meeting, as she feels that term limits can limit a Board’s effectiveness, that many Board’s that 
she has sat on have removed term limits for this reason.  Marti would like to see both proposals at the next Board meeting 

and have John review both drafts.  Bardon would like to have this Board accept notice and include in that motion to accept 

notice and to include in that the term limitations were presented and that it would be duly voted on at the next meeting.  

Bardon made a motion that the Board accept the notice that the proposed changes to the bylaws have been distributed and 
includes the choice of retention and will be voted on in November.  Several Board members asked about other possible 

changes.  Bardon stated that we would not be able to vote on the bylaws if other changes were made and that the elections 

to the Board would have to be done under the rules of the current bylaws.  Jeff informed the Board that he has appointed 
Ken St. Pierre, Marti Barlow, Don Gist and Debbie Thorpe to be the selection committee for the upcoming November 

elections.  Jeff said that Bardon has made a motion that the amendment and bylaws will be on the October agenda for 

discussion.  Bardon said that he wanted to make it clear that the rules, both old and new, require that we have a month to 
think about any amendment.  So if somebody wants to make an amendment at the October Board meeting, we can not 

vote on it until November.  If they want to make amendments in November then we can’t vote on it until January.  This is 

why Bardon wanted a motion tonight that we would vote on the bylaws next month with the two ideas of term limits next 

meeting.  Jeff said that we need to update our bylaws because we have added Holiday Cheer and the Community Garden.  
Bardon said that we also needed a non-discrimination policy in the bylaws.  Jeff asked for a 2

nd
 on Bardon’s motion to 

place it on the October agenda for discussion, 2
nd

 by Don, passed unanimously.     

Non-Agenda Items – Hot Water Tank - Jeff informed the Board that the hot water tank has been giving us grief for 
years and that we have had it serviced several times.  We have no hot water.  Jeff wanted authorization to spend $400 on a 

new electric hot water tank, which was approved.  Aaron has a friend and he will ask him to look at it, Jeff thanked Aaron 

for taking on this issue.  New Vacuum Cleaner – Jeff asked for a motion to buy PCS a new vacuum cleaner as asked for 
by the Dept. Heads.  Motion made by Lupe, 2

nd
 by Betty, passed unanimously.  Peggy wanted a Dyson vacuum cleaner, 

Aaron suggested a Hoover Windtunnel.  PCS Van – On hold at this time.  Philomath Head Start - Jeff passed out a 

letter from Philomath Head Start that wanted someone from PCS to attend their meeting.  Lupe took the information and 

plans on attending.  Chairs – Pat received a donation of 20 chairs from the Methodist Church today.        
Respectfully submitted, Debbie Thorpe  Board Meetings – 3

rd
 Monday at 5 PM  Dept. Head Meetings – To be 

scheduled. 

 


