
PCS Executive Session Board Meeting Minutes 10-15-12 

Attending:  Jeff, Debbie, Don, Marti, Gabby, Scott, Neal 

Excused:  Rollie 

Meeting called to order:  Jeff called the meeting to order at 6:42 pm 

Contract from Cheryl Good:  Marti moved and Debbie seconded to approve the $4260 for services of Cheryl 

and her Team.  Motion passed.  Rollie Bowers emailed his approval prior to the meeting. 

State of Oregon/Non-Compliance Letter Update:  Don shared that the State has imposed a $20 penalty for 

late filing.   We are in no worse shape than we were two weeks ago, except that we now have a mandate to 

report to them by November 8, 2012.  Don shared this deadline with the office of Philomath Tax and 

Accounting, and asked permission from the Executive Board to meet with Steve Moore and let him know that 

ƛŦ ǘƘŜȅ ŘƻƴΩǘ ƘŀǾŜ ǘƘŜ ǊŜǉǳƛǊŜŘ ƛƴŦƻǊƳŀǘƛƻƴ completed by November 1, that we will not pay them and will 

move on and have our taxes done by another firm.  Discussion followed.  Don moved and Marti seconded that 

Don has Board approval to take care of this.  Motion carried. 

IRS/501-C-3 Last Filing Extension Update:   IRS is threatening to take away the 501-C-3 unless everything is 

done by November 15, 2012.  This is directly related to the issue concerning the late filing of the taxes.  Marti 

has a friend who might be willing to take on the job of filing our taxes by the required date.  Discussion 

followed.    Don moved and Marti amended their previous motion to move the deadline for the accountant 

from November 1 to October 26.  Motion passed.  Don will put the information in writing to Steve Moore.  

Marti will talk to her friend Michele to see if she will take on this accounting issue and possibly come on the 

Board to be the Treasurer.  Marti suggested that Don actually be the one to approach Michele to see if she can 

help or suggest someone else that could help do the Treasurers job, Jeff said he can not continue to do the 

¢ǊŜŀǎǳǊŜǊΩǎ Ƨƻō ŀƴŘ ǿƛƭƭ ƴƻǘ Řƻ ǘƘŜ ¢ǊŜŀǎǳǊŜǊΩǎ Ƨƻō ōȅ ƘƛƳǎŜƭŦΦ  Jeff said he needs help now. 

Discussion followed about the circulating petitions in the community and how Jeff Lamb seemed to be the 

main target of the dissention.  Jeff felt that putting documentation on the website would help the community 

to see the true picture of how the Board has continuously supported the Program Managers over the years.  

Jeff feels putting the bylaws on the ǿŜōǎƛǘŜ ŀƴŘ ǘƘŜ ŀƎŜƴŘŀΩǎ ŀƴŘ ƳƛƴǳǘŜǎ for the last three years would show 

the community that we are transparent and that there are not any term limits in the bylaws for Board 

Members.  Cheryl said that when there are discrimination complaints that perception is reality.  Cheryl said 

there usually has to be some sort of an apology or something that has to happen.  Jeff told Cheryl that she has 

to negotiate a face saving agreement for everyone. 

PCS Audit Update:  Marti said that Michele did not think that our organization really needed an audit, but that 

a financial review was what would be necessary for the allegations of missing funds to be addressed.  

Fundraising Plan:    Debbie moved and Don seconded that we authorize Jeff to contact Tammy Bailey to spend 

up to $2500 for a fundraising letter this fall.  Motion passed.  Marti will get input from the Program Managers 

and draft the letter and send it to Jeff. 



Appoint Election Committee:  It is important that the Board Members, Program Managers and Volunteers of 

PCS work together to get what we want and that we put our attitudes and differences aside ǘƻ ƎŜǘ ǘƘŜ άǇǊƛȊŜέΦ  

We need to draft a generic application to serve on the PCS Board and put it on the website.  There will be a 

written press release about how we want to go forward.  Marti will work with Jeff to put something together.  

It is important to give correct information to the paper before they print something else.  It was moved by 

Debbie and seconded by Don that Jeff, Marti and Cheryl will be the three to deal with the press.  Everyone 

agreed.  aŀǊǘƛ ǿŀƴǘǎ ǘƻ ǎŜƴŘ ǿŜŜƪƭȅ άƎƻƻŘ ƴŜǿǎέ ǳǇŘŀǘŜǎ ǘƻ .ŜƴƴŜǘǘ Iŀƭƭ ŀǘ ǘƘŜ D¢Φ  Cheryl, Gabby and Marti 

will continue to be the liaison with the Program MŀƴŀƎŜǊǎ ƻƴ ōŜƘŀƭŦ ƻŦ t/{Ωǎ .ƻŀǊŘΦ  Gabby is willing to deal 

with conflict resolution and personality issues. 

We need an application form and a committee to handle the Board application process.  Cheryl will send an 

email to the Board Members asking for comments and ideas on creating the new application.  This will allow 

everyone to have input and feedback.  Debbie suggested that we also come up with a set of questions and a 

scoring system for new Board applicants.  The Selection Committee will then score the applicants and come 

back to the Board with their recommendations.  The Board would then have the applicants attend a Board 

meeting to introduce themselves and answer questions from the Board.  The applicants would then leave so 

thŀǘ ǘƘŜ .ƻŀǊŘ ŎƻǳƭŘ ŘƛǎŎǳǎǎ ǘƘŜƛǊ ŀǇǇƭƛŎŀǘƛƻƴǎΣ ǘƘŜ ǎŜƭŜŎǘƛƻƴ ŎƻƳƳƛǘǘŜŜΩǎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŀƴŘ ǘƘŜƛǊ ǇƻǎǎƛōƭŜ 

appointments.  As President, Jeff would decide whether he would call or notify them in writing to let them 

know if their application had been approved or denied. 

Discussion followed about how Program Managers and volunteers need to feel recognized and appreciated.  

²Ŝ ƴŜŜŘ ǘƻ ŦƛƴŘ ŀ ǿŀȅ ǘƻ άƪƛǎǎ ŀƴŘ ƳŀƪŜ ǳǇέ ŀƴŘ ƳƻǾŜ ŦƻǊǿŀǊŘ ŀƴŘ ǎŀǾŜ ŦŀŎŜ ŀǘ ǘƘŜ ǎŀƳŜ ǘƛƳŜΦ 

Special Board Meeting Request:   Debbie moved and Don seconded that the next Board Meeting will be 

Monday, 10/29/12.  Motion passed. 

Miscellaneous:  t/{ ƴŜŜŘǎ ǘƻ ǎŜŜ ǘƘŀǘ .ƻŀǊŘ aŜƳōŜǊǎ ƘŀǾŜ ƛƴǎǳǊŀƴŎŜ ǎƻ ǘƘŜȅ ŎŀƴΩǘ ōŜ ƛƴŘƛǾƛŘǳŀƭƭȅ ǎǳŜŘ 

(Directors & Officers Insurance).  Jeff got a form from Ken St.Pierre to get this process started.  Jeff will email 

the information to Board Members.  Ken expressed his regret that he has resigned but still intends to support 

PCS and will follow through on the insurance issue. 

Discussion followed on criteria for the Selection Committee for new Board Members.  Don, Gabrielle and Scott 

have volunteered to be on the Selection Committee.  After discussion they were appointed by the Board to be 

both the Selection Committee and Election Nomination Committee. 

Jeff would like to write a letter to Sharon ThornōŜǊǊȅΩǎ Boss to ask how past Executive Board minutes and 

conversations of the PCS Board had been made public at the Philomath City Council Meeting on August 13, 

2012.  These same minutes and conversations were also used in SenŀǘƻǊ ²ȅŘŜƴΩǎ ƻŦŦƛŎŜ ŀǎ ǘƻ why they should 

call the BBQ off, used to try and deny PCS the money that the City had already appropriated, and also used by 

Linn-Benton Food Share to demand in writing that we would never ask the Gleaners to leave.  Jeff has written 

a letter to the Mayor and City Councilors thanking them for their donation and ongoing support and stating 

that PCS would like to come before the City Council Meeting on October 8 and answer any questions they may 

have about what is going on.  The City Manager responded that we could show up on October 22 and fill out a 



slip at the door.  Evidently, the original letter was not forwarded to the City Council.   Marti said she wanted us 

to make a pact about discussing the future only and not bring up the past.  bƻ ƳƻǊŜ άƘŜ ǎŀƛŘΣ ǎƘŜ ǎŀƛŘέΣ ǿŜ 

need to keep all communications with the Philomath City Council on a positive note from here on.  Jeff noted 

that he has had conversations with a number of people that sit on other Boards, and that they are watching to 

see how the issues at PCS are resolved.   

Scott agreed with Marti that we need to move forward with the City Council and not bring up the past.  

Everyone agreed.  Don suggested that we ask Cheryl to work with who will be presenting at the City Council 

Meeting.  Jeff suggested that we hand them a letter and let them know we are available for questions. 

Don expressed his thanks to Jeff for all he has done for this organization.  Everything being done is to mend 

the reputation of PCS.  We have done nothing yet to help Jeff and eventually, something needs to be done to 

ƳŜƴŘ WŜŦŦΩǎ ǊŜǇǳǘŀǘƛƻƴ and credibility as well.  Scott agreed but cautioned about the negativity being brought 

back in.  Marti expressed that something has to be done to separate these two issues. 

Meeting adjourned. 

Respectfully submitted,  

Debbie Thorpe 

 


