
PCS Board Meeting Minutes for 1-21-12 

 
Attending:  Jeff, Lupe, Bardon, Debbie, Betty, Ken, Peggy, Don, Marti and Pat 

Excused:  Rollie, Aaron, John, Dot, Carey, Chris            Guest – Mike Fay and Cheryl Good 

Introductions – Jeff started the meeting with introducing everyone to our facilitator for the retreat, 

Cheryl Good.  Jeff reminded everybody that this would be a very short and condensed board meeting 

so that we could accommodate Cheryl Good’s agenda for the PCS workshop / retreat, 10-2 pm. 

Board Minutes for 11-21-11 – Motion by Lupe to approve, 2
nd

 by Bardon, passed unanimously. 

Treasurer’s Report – Motion to approve by Ken, 2
nd

 by Don, passed unanimously. 

City of Philomath/Overtime Charges – At the 11-21-11 Board meeting, Jeff brought the Boards 

attention to a bill from the City of Philomath for overtime charges from the Public Works 

Department for $97.50 for missing the appointment to pick up barricades for PCS’s open house.  

Aaron Rutledge had volunteered to talk with City Manager Randy Kugler to ask him to drop the 

charges against PCS.  Per an email from Aaron, he stated that he spoke with Randy Kugler about this 

issue for an hour, but was unable to get the charges reversed and felt that PCS should pay this bill. 

Since we did not have a December Board meeting and PCS received a 2
nd

 notice demanding payment 

by December 31
st
, 2011, Debbie paid the bill herself.  Because the open house was PCS business, 

Jeff didn’t think that it was fair that Debbie should have to personally pay the charges.  Don 

suggested that PCS send a check to the City and include a letter to the Mayor and City Council, 

along with all of the supporting documents, asking that they refund Debbie Thorpe for this bill and 

let the Council decide if these charges to PCS are valid.  Everyone agreed Don would draft a letter 

explaining and documenting the issue and have Bardon include a check to the City for the $97.50. 

2011 Fundraising / Update – Jeff announced that PCS had a very successful fundraising year, and 

feels the turning point was the wonderful PR that we got from the Frolic’s gift and the front page GT 

story on our donations being down.  Jeff asked Bardon why the $1300 from the Frolic and Rodeo 

had not been divided between the 4 programs as discussed and Bardon stated that he refused to 

transfer the funds unless it was documented in the minutes that he should do so.  Jeff showed the 

Board the newspaper article that stated that the funds were going to benefit the other 4 programs.  

Jeff said that he spoke with Marilyn Schmidt at the Christmas Tree Lighting and that she had agreed 

that the other programs should equally share in the funds and that is why Jeff mentioned it to the 

newspaper.  Jeff also talked to some of the Board members at the Christmas tree lighting who agreed 

that the funds should benefit the other programs.  Jeff also talked to several other Board members on 

the phone the next day and got a majority vote on this issue.  Peggy said she also talked to Marilyn 

and didn’t agree with Jeff’s actions.  Jeff made a motion that Bardon was to split the $1300 evenly, 

$325 to each program, the Kids Kloset, Gleaners, Garden and Holiday Cheer.  Lupe did not think 

that the President could make a motion.  Don said that yes, President’s can make motions.  To 

resolve the issue, Jeff said he would entertain a motion.  Marti made a motion to divide the money 

between the other 4 departments, 2
nd

 by Betty, passed unanimously. 

Warm Bread for Warm Hearts / Update - Jeff thanked everyone for helping with the warm bread 

for warm hearts program.  Many thanks to the crew that put everything together and made the 

deliveries, but his biggest, special thanks go to Marti for getting Safeway to donate the bread.  Jeff 

said that he had received a lot of positive feedback from the businesses and community and shared 

several of the cards received by PCS with the Board.  Many others in the room had also heard 

positive comments.  Jeff said that a number of people had told him that the bread was the only thing 



that they had been able eat that day, it had been way to hectic to even break away for lunch and that 

we saved them.  Lupe said that next year we need to buy butter instead of margarine, we advertised it 

that way and PCS could afford it.  Debbie suggested that we also include a plastic knife in the jam 

and butter packets that we hand out with the bread. 

Proposed Budget and Accounting Changes – Bardon had two pages of proposed changes and a 

budget that he wanted Board approval on.  Jeff reminded Bardon and all that this Board meeting 

agenda was limited as we had another agenda for the retreat that we needed to attend to.  Jeff told 

Bardon that until and when the full Board changes things we are operating under the existing 

accounting policies and procedures and does not want any changes made without full Board 

approval. 

Executive Board Meeting – Jeff told Bardon that he would schedule an Executive Board meeting in 

February so that Bardon could suggest proposed accounting system changes that he would like to 

implement.  Peggy asked to attend and participate in the discussion of the Treasurer’s items.  

 

Respectfully submitted,   

Debbie Thorpe  

   


