
PCS Board Meeting Minutes 10-15-12 

Attending:  Jeff, Marti, Chris, Dot, Scott, Debbie, Neal, Gabrielle (late), Don (late) Leota 

Excused:  Rollie                                      Guests:  Steve, Cheryl Good, Peter Leung 

Meeting called to order:  Jeff called the meeting to order at 5:14 pm, due to Don running late.  He 

reminded everyone to turn off their cell phones and said that the agenda would be revised from 

suggestions by both Marti and Cheryl Good that the minutes from the 10-4-12 City Hall meeting be 

included in to the PCS records.  Letters from the staff of Gleaners, Food Bank and some input from 

Marti and Scott gotten at the City Hall meeting on October 4 will be entered into record, and noted 

that the Board took this information in, discussed it, reviewed it and tried to react as fast as possible.  

Copies were sent electronically to all Program Managers, as well as hard copies to the Program 

Managers expressing that the Board is willing to work with them and bring in people to help develop 

our Board and resolve issues.  The letter dated September 28 in support of Jeff Lamb was also put 

on the web page so people would know that the Board was willing to work out issues. The Board 

authorized Marti to work with a CPA to get the records together so an independent auditor could 

address financial and management issues.  Debbie was thanked for transcribing information 

presented.  Don phoned that he would be late and asked that everyone read the appropriate minutes 

so they could be approved when he does arrive.   

Introductions of Cheryl and Steve were then made. 

Information turned in on September 17th will be entered into the records.  Petition signatures that 

Peggy Clark presented at the 17th Board meeting.   Information passed on to Marti will also be 

entered into the records.   

Cheryl explained that she and the Board Development Team had been meeting with folks and doing 

listening interviews.  She mentioned that there was a request on the table that the Executive Board 

members resign.  The Board Development Team’s goal is to insure the long-term success of this 

organization so that it is able to continue its mission of people helping people in the community.  The 

short-term goal is to find a win-win solution so the community will not continue to be divided.  The 

team is determining what the concerns are; not who is right or wrong. 

The Team is reviewing policy and procedures, reviewing bylaws, and looking up general practices.  It 

is common for organizations to have problems, even with paid leadership.  Volunteer organizations 

are more difficult since people don’t have the time and resources to take care of things that are 

important, but not urgent.  In the current state of affairs, it is natural for any leadership to fail.  She 

does not encourage an organization to put in new leadership where they will also fail.  That is why 

policies and procedures are being reviewed and organizational practices are being looked at.  Cheryl 

passed out business cards and encouraged folks to call with information they may have forgotten to 



share.  She was impressed with how willing everyone has been to participate in this process.  It 

shows the heart of the organization.  She requested a special board meeting in the next two weeks 

for a report from her team.   

Jeff pointed out that copies of the workshop that was held January 2012 with Cheryl were available 

for those who did not attend.   He then turned the gavel over to Don who had recently arrived. 

Approval of Minutes 

Jeff moved and Scott seconded that the minutes of the 9/17/12  Board Executive Session be 

approved.  Motion passed. 

Jeff moved and Debbie seconded that the minutes of 9/27/12 special Board meeting be approved.  

Motion passed. 

Jeff moved and Gabby seconded that the minutes of the 10/4/12  PCS Special Board meeting be 

approved.  Motion passed. 

Program Managers Reports – It was mentioned that Mike Fay would be willing to put Program 

Manager Reports on the website if they were given to him each month.  Bank statements for each 

department are also available upon request. 

Gleaners – Leota Hutsell – August and September reports were given.  Leota asked that Board 

members be more aware of who is being served, possibly by visiting their area and making it more 

personal.  Debbie asked Leota to email Board members to let them know when the Gleaner meetings 

are being held so that Board members could try to attend. 

Community Garden – Chris Shonnard – Donated food to the Gleaners is slightly down because it is 

being used by the Community Garden members better than in the past.  Beds have been prepared 

for the October 20 winter planting.  A Youth Group directed by Doctor Laurie Henden will be working 

with the Community Gardens to learn community skills.  Wells Fargo volunteers will also be taking 

part in work parties and Wells Fargo Corporate will match dollar-for-dollar, fundraising events to 

benefit the Community Garden.  Chris asked for policies regarding photo op opportunities for the 

Garden.  No timeline is available presently for the greenhouse. 

Food Bank – Dot Richardson  - Asked if $1000 check had been received for the Food Bank and Jeff 

said that it had and that a thank you will be sent.  A person from Linn-Benton Food Share has visited 

the various departments of PCS and Dot feels we will have a good report from them.  The Food Bank 

report numbers were given.  Pictures were taken of the garden for the website.  Dot will share the 

information on who the lady was that took the pictures.   



Holiday Cheer – Debbie Thorpe – Debbie will be meeting with Daniel Mahoney, and with Board 

approval, he is willing to take over Holiday Cheer. 

Kids Kloset -  A report was given by Dot  in Carey’s absence.  The Kids Kloset will be opened by 

Marti, Gabby and Debbie, in the hopes that Carey will still come back and take charge.  Jeff moved 

and Neal seconded that these interim members keep the Kids Kloset open in Carey’s absence.  

Motion approved.  

Elections update/resignations and plan forward – Since we have contracted with Cheryl’s Team 

to help us resolve issues, we are going to wait 8-10 more days until their report is in before decisions 

are made about any board changes.  It is hoped that the current board members will stay with us until 

any changes are in effect. 

Bylaws reworking update – Will be considered in the Executive Session.  Once bylaws changes are 

suggested, they have to be presented and voted on.  There is some confusion on what a program 

director is, and whether a program director can be a board member.  This language will be addressed 

in the bylaws.  The new bylaws will be posted on the website so everyone can review them.  They will 

then be voted on November 19th.  A question was raised about term limits for Board members.  The 

last approved bylaws do not show term limits.  Applications for Board positions will be put online once 

issues are resolved.  It was noted that Program Directors cannot vote.  Hopefully, updating bylaws 

will address this issue and clean up concerns about the application process.  A question was raised if 

Program Managers would be included in the discussions about changes.  It was mentioned that we 

need to also have policies and procedures in writing for grievances. 

Cheryl will look into creating a “code of conduct” for both the Board and Program Managers with their 

suggestions for any changes.   

Annual fundraising update and feedback on proposed action – Marti has asked the Program 

Managers to participate in drafting the annual letter (Sara has offered help), and have the Program 

Managers sign the letter to show PCS cohesiveness to the community.  Paying a monthly fee to use 

PayPal would also enable folks to donate more easily.  Marti also suggested contacting local Banks 

to make automatic deductions possible would be helpful.  Marti was asked to meet with the Program 

Managers and get their collective input.  It was asked that donations for PCS (not just individual 

programs) also be solicited for overhead.  Jeff stated that there is already a box for building 

maintenance and overhead.  Marti will send a draft letter to the Board by Monday, October 22.   

Warm Bread for Warm Hearts program – Jeff moved and Scott seconded that the Board authorize 

up to $500 for this program.  Motion passed.  Marti will talk to Jeff Barrick at Safeway to see if she 

can get the bread donated. 

Meeting Adjourned 


