
PCS Board Meeting Minutes for 2-20-12 

 

Attending:  Jeff, Lupe, Bardon, Debbie, Betty, Peggy, Don, Aaron, John, Carey, Pat and Sara 

Excused:  Rollie, Marti, Dot and Chris            Late:  John              Unexcused:  Ken 

Board Minutes for 1-21-12 – Motion by Bardon to approve, 2
nd

 by Don, passed unanimously. 

Exec Board Minutes 2-13-12 – Motion by Bardon to approve, 2
nd

 by Debbie, passed 

unanimously. 

NOTE:  Dept. reports are long due to three months worth of reports to be covered. 

Community Garden – Betty reported that Chris had worked up a repair estimate for the flood 

damage of approximately $4,300 or possibly a little more.  Chris applied for FEMA funds, but 

no guarantee on receiving any help from them.  Dot called Betty and informed her of a garden 

grant available for Food Banks and Betty stopped by and picked up the information.  Betty 

called and spoke with the source and found out that the funds could only be used for beds that 

grow produce for the Food Bank.  Debbie said emergency funding could by applied for through 

the Ford Foundation and / or Spirit Mountain as they had specific money set aside for these 

types of applications.  

Gleaners - Pat shared her report with the Board.  Pat has almost reached her goal of 100 

families, but March is the month when all members must renew their applications and she will 

have to wait and see how many return.  There will be required policies in place in regards to 

gleans and some may not wish to participate with the new requirements.  In February alone they 

gleaned 16 cords of wood.  

Jeff thanked everyone for attending the Chamber of Commerce Samaritan Awards to 

congratulate Pat and see her recognized as the volunteer of the year nominated by PCS. 

Food Bank – Sara presented the report for Dot.  Thriftway has been a great new donor for the 

Food Bank and the gleaners has been giving the Food Bank a lot of bread, which they are very 

thankful for.  Bardon suggested that Sara be appointed as the temporary interim Food Bank 

Manager until Dot’s medical issues are resolved.  Motion by Bardon, 2
nd

 by Lupe.  Sara 

requested that Colleen be Co-Manager, she would feel more comfortable if they shared the 

responsibility, amended motion passed unanimously. 

Kids Kloset – Carey wanted to make sure that the other Dept. Heads were aware that they too 

have access to the display window at Citizens Bank in Corvallis, and she passed out the Banks 

criteria sheet for those who are interested in their own display.  Carey gave her November, 

December and January reports, including a new report that showed how the clientele has been 

increasing over the years and what the breakdown was for where her clientele lived.  Carey’s 

husband Steve installed a piece of safety glass in the door between the main Kids Kloset room 

and the teen room as she has hit kids with the door and felt that the visibility would help cut 

down on those accidents.  Carey’s goal in 2012 is to reach out to more resources in Linn and 

Benton counties as the Kids Kloset does not have boundaries and serves clientele from all over.  

Jeff has received complaints that people are taking advantage of PCS’s programs and asked that 

the Dept. Heads discuss at their next managers meeting how to verify that we are truly serving 

those in need and not being gamed.  Maybe all Department Heads need to look at their criteria 

for eligibility.  Carey asked what the policy / procedure is when we have an emergency such as 

the recent flood and help is needed at the site to get everything up and off of the floor.  After 

discussion, it was suggested that a phone call be made to the President (Jeff Lamb) of PCS and 



he will send out an all points bulletin to the other Board Members and Staff to ask for 

assistance. 

Holiday Cheer – No official report prepared, Debbie will have this for the Board at our next 

meeting.  Debbie briefly outlined that 18 families were served, Vina Moses had 84 Philomath 

families of which Debbie called back 10 of those families to assist, and that Debbie worked 

with Harriet Hughes with distributing books from the Lions Club, toothpaste, coats, blankets, 

socks and t-shirts to her 7 local homes where she rents out rooms to those that can not afford an 

apartment. 

Workshop with Cheryl Good – Jeff wanted to discuss the wonderful job that Cheryl Good did 

for us as the facilitator at our January retreat / workshop.  Jeff hoped everyone had reviewed 

Cheryl’s report about the things that we discussed and hopes that we all came away feeling a 

little more energized.  Cheryl called us all beach balls, you may be yellow, you may be green, 

but we are all here to work collectively on our goals.  We all agreed on several things and where 

we want to go, and if someone does not wish to be on the team, then they need to move on and 

get out of the way.  Lupe commented that she felt that it was a very good and helpful retreat and 

that sentiment was shared by everybody that did attend the workshop.    

Treasurer’s Report – Motion to approve by Lupe, 2
nd

 by Don, passed unanimously.  Jeff 

wanted to know why Bardon had not transferred the money ($1300) from the Frolic into the 

four accounts that were voted on and approved at the January 21 retreat.  ($325 each). 

City of Philomath/Overtime Charges/Parking Lot Paving – Jeff noted the letters to the City 

of Philomath in regards to the overtime charges from Bardon dated 2-2-12 and Jeff’s letter 

dated 1-19-12 for the possible paving of the parking lot are enclosed in everyone’s packets for 

review and have not been responded to by the City of Philomath as of this time.  Debbie has 

been trying to have a meeting with Councilor Angie Baca in regards to both these issues.  As of 

this time, Debbie has a meeting set up with Angie for tomorrow at 3:30 PM to discuss and 

review these issues.  Debbie will also discuss the concrete barricades that were placed on our lot 

without any communication from the City. 

Gas Voucher Program – Jeff has finally gotten the replacement gas vouchers ($35) from 

Truax after trying for 4 months.  As soon as he gets receipts for that amount, this account will 

be closed.  

Executive Board Meeting – Jeff reviewed the topics discussed at the Executive Board meeting 

and by reviewing the Executive Board minutes, these items were tabled for full Board review.  

Accounting procedural changes proposed need to be weighed in on by all Board members 

before changes are to be made.  Some changes have already been implemented without Board 

approval and Jeff stated that he respectfully asked Bardon to not make any more changes until 

the full Board has an opportunity to discuss and vet all proposed changes and vote on Bardon’s 

proposed changes.  

Proposed Budget and Accounting Changes – Bardon stated that the first item of business was 

to agree on whether we had 5 programs as stated by Jeff or 6 programs as Bardon says “stated 

to the world” (IRS filings 990 forms).  Bardon feels that the building is the 6
th

 program.  There 

is much disagreement among the Board on how to fairly come up with a formula to spread the 

cost of the building maintenance and upkeep among the 5 programs that PCS houses.  The 

Executive Board discussed this issue in October 2011 and February 2012, two basic approaches 

were suggested for full Board approval.  Either a percentage of the various departments 



donations (10-15%) or a square footage charge that the different departments use, but overhead 

and maintenance of the building is what it is.   Bardon is opposed to both of these proposals and 

feels the building is the 6
th

 program but is open to changing that if that is the Board’s decision.  

Aaron asked Bardon if he could produce a mock report based on last year’s activity to show 

how the “shared costs” would affect all of the programs based on square footage usage.  John 

felt that prior treasurer’s reports were lacking in information and that as our organization 

matures it is necessary to have more information for the Board and that whatever changes are 

made need to serve us long term.  As Peggy and others stated, a number of the Board members 

consider PCS as “the mother ship” “the holder of the 501c3” “the umbrella over the programs” 

etc.  Peggy felt that all of these changes should be tabled until we had a full Board.  Jeff also 

reminded everyone that we discussed a number of the changes being proposed by Bardon last 

year and that at that time Peggy as the treasurer felt that there was nothing wrong with the way 

things were currently being done.  The recommendation of the Executive Board last October 

was not to make any changes and the full Board agreed, and yet here we are re-hashing the 

same issues.  Bardon added that he sent out an email to the Board after Jeff had sent the packet 

out that he would also like to pay all bills out of the main account and that at the end of the 

month he would write one check from each department to reimburse their respective bills that 

had been paid out of the main account (or deposit funds to their respective accounts if that 

applied).  Jeff stated that he was sorry that Don had to leave early, as Don was very adamant at 

the Executive Board meeting that there would be no co-mingling of funds, because this always 

leads to accounting problems.  Peggy once again reiterated that she would like to table the many 

accounting changes that Bardon proposes until we have a full Board attending the meeting, that 

this is too important of an issue to try to resolve tonight.  Lupe asked if Steve Moore could be 

invited to our next Board meeting to help explain how quick books works and the advantages 

and dis-advantages of quick books and the co-mingling of funds issue.  Peggy made a motion to 

table this issue until the March meeting, 2
nd

 by Debbie, passed unanimously.  Jeff stated that the 

agenda would be devoted entirely to the proposed changes that the treasurer wants to make to 

our various accounts and the criteria surrounding money issues and proposed charges to the 

various programs that PCS manages. 

        

Respectfully submitted,         

 

Debbie Thorpe  
   

 


