
PCS Special Board Meeting Minutes 10-29-12 

 

Attending:  Jeff, Debbie, Don, Marti, Rollie, Gabrielle, Dot, Sara, and Leota 

Guests:  Cheryl, Marcia, Steve and John      Excused:  Neal    Unexcused: Chris, Scott 

Opening Statement:  Jeff called the meeting to order at 5:07 PM.  Jeff informed the newer Board 

Members about the Board Retreat held in January 2012, where Cheryl worked with the Board 

Members and Program Managers to set goals and long term strategic planning.  Cheryl will once 

again be facilitating a retreat for PCS Board Members and Program Managers in January 2013.  

We will also be working on a transition plan, as some Board Members will be stepping down.  At 

the end of the meeting tonight, Jeff informed everybody that they will be receiving a draft of the 

Board Member Contract and a draft of the new Board Member Application.  Please take them 

home and look them over and send any comments or suggestions to Cheryl or Jeff so that we can 

have a finished product for next month.  The responsibility of this Board is to make sure that the 

transition of one leadership to the next does not jeopardize the programs or Program Managers and 

the work that they do.   

Board Development Project / Overview – Jeff turned the meeting over to Cheryl and her team.  

Please see the attached addition to the meeting minutes supplied by Cheryl Good for the Board 

Development Team’s presentation. 

Open House - (Topic taken out of agenda order to accommodate Marti’s need to leave).  Jeff 

asked if PCS wanted to have an open house this year.  We have always had it on a Sunday 

afternoon from 1 – 4 pm.  Since the fundraising letter has not gone out yet, we would have to push 

the date to December 2
nd

 or 9
th

.  After discussion, it was agreed that we have an open house on 

Sunday, December 2
nd

 from 1 – 4 pm.  Sara said she would not be helping, that her and Dot and 

the other Program Managers had enough on their plate already and that the Board would have to 

take on the responsibility of the work necessary to pull this off.  She resents how the Board sets up 

a date for the Open House and then dumps all of the work to get ready for it on the Program 

Managers.  Don stated that he would like to respond to what was just said.  “The purpose of this 

Board is to provide this facility so that the Programs can operate.  We’re here to provide the 

facility so they don’t have to worry about the overhead or the rent.  We provide the fundraising so 

they don’t have to go out and bake cookies to make money to run the programs.  We provide this 

building and update it every year to meet the needs of the number of people that we serve.  If we 

need to come down and put the tables up before we have a Board meeting, we can do that.  If we 

need to come in and put the decorations up before the open house, we will do that.  But I think it is 

a joint effort that at least you could say unless the Board joins us, we’re not going to do it.  To say 

you’re not going to do it, and leave it up to the Board, I don’t believe meets the meaning of this 

whole program”.  Jeff stated that the spirit is what we are trying to recapture.  We will have the 

open house, and those that want to attend will attend.    

Warm Bread for Warm Hearts – Safeway has said that they would like to do this on a 

Wednesday.  After discussion, it was decided to give the warm bread away on December 5
th

. 

Fundraising Letter – Jeff told Marti that now that we have a date of December 2
nd

 for the open 

house, they have a little more time to get the fundraising letter put together.  Marti agreed and 

excused herself from the rest of the meeting. 

PCS Bylaws – Don reminded the Board that the proposed revisions to the PCS Bylaws had been 

sent to all Board Members on 10-19-12 for review, and that we would be voting on the proposed 

changes at our Monday, November 19
th

 Board meeting. 



Treasurer / Tax Status – Don reminded everyone about how we have received letters concerning 

our Federal and State tax non-compliance issues.  That Bardon had been needed at home and that 

we had two other people that had tried to take care of the daily treasurer’s duties.  That two 

extensions had been filed for PCS, and that Don had contacted Steve Moore at Philomath Tax & 

Accounting to find out how our taxes were proceeding.  Debbie then played a recording of a 

message to Don on Friday, October 19
th

 at 12:15 pm from Steve Moore regarding our tax status, 

Steve stated it would take Bardon quite a bit of time to put them together and he had no records to 

do the taxes (see attached transcript of the cell phone message).  Don said that we are not having 

an audit being performed at this time and that the immediate need is to file our taxes. He also 

could not understand why we would need to file an audit being performed in 2012 with our 2011 

taxes.  As of today, the computer tower has been at our new accounting firm since last 

Wednesday, but that they had not been able to access our records because of needing passwords.  

Don recounted from the Board meeting in September 2012 where Bardon asked Jeff if he was on 

the Board and that Jeff had said no, he was on a leave of absence.   Bardon asked if he had to 

leave, and Jeff said no, but you are on a leave of absence and therefore not a voting member of the 

Board.  Then Jeff told Bardon that he would need to appear before the Board at a future date and 

ask to be reinstated onto the Board.  Don then referred to the minutes from the 10-4-12 public 

meeting at City Hall where Bardon stated that he was on the Board of PCS.  Don wanted to let it 

be known that he wanted a motion to make it perfectly clear whether Bardon was a member of this 

Board or not.  Jeff made a motion that PCS sever all relations with Bardon Maginnis for cause, for 

cause of misleading us that he was working on our books when he wasn’t, for cause that he was 

misleading Steve Moore, his Boss and that we sever all relationships with Steve Moore and 

Bardon Maginnis, 2
nd

 by Rollie.  A friendly amendment was made by Rollie to also recover all 

PCS property, keys and codes from Bardon.  Don called for the question, Gabby abstained, passed 

by Jeff, Don, Rollie and Debbie.  

City Council Meeting – Jeff expressed the need to write a letter to thank the City for their 

donation and appear in front of the Council.  Jeff felt that it would be best to have as many of the 

Board Members attend the next City Council meeting that could.  Don asked the Program 

Managers if they would like to join us in that meeting or is this something that the Board of 

Directors needed to do.  The appearance of unification is part of what the process requires if we 

are going to get back together.  Healing is part of the process, and you don’t always need to fall on 

your sword, that sometimes you can get up and go for another round.  Don said that he is here, he 

is getting up and he is ready to go for another round.  Don intends to do this until he can feel 

comfortable to get off of this Board.  Just so that the majority of you knows and understands, it has 

not been a happy three months for him.  He would have loved getting off of the Board before this 

all came to a head.  If any one can understand where he is coming from, then maybe you will 

understand why he is still here, still sticking up with the existing Board, and still asking that 

Program Managers be part of the program, and he would love to see Carey Oien come back and 

join us, because she ran that program extremely well.  If anybody here can help heal that wound 

and bring her back, that would be wonderful.  He would also like to know if there is someone here 

that could reach out to Geri Ross and convince her to come back on as our Treasurer, as they 

convinced her to leave.    

Respectfully submitted,  Debbie Thorpe 


