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In our initial Observations and Recommendations report, the Board Development Team (BDT) 
identified the single most urgent need for PCS to address as the issue of trust/distrust in the 
organization. We made a first and urgent recommendation to create, “a transition plan that 
modifies the composition of the board and creates a solid foundation for the 2013 Board.” Our 
follow up PCS Action Plan further recommended an urgent need for an Interim Elections Work 
Group.
 
Due to timing issues, the re-purposing of the Board’s Election Committee was not able to 
address this recommendation of an Interim Elections Work Group.
 
In the absence of a revised election plan we urge PCS to adopt the following plan for 2012 
elections and then work to create an election process that can be trusted by all for 2013. 
 
This document will lay out the Board Transition Plan that is essential for PCS.
 
Sunday, 2-DEC-2012
 
DECISION #1: Announce plans to vote to amend the bylaws in January to allow the creation of 
the following new officer positions with role descriptions forthcoming:

● Vice President/Programs Liaison - a 2nd VP position to focus primarily on connecting 
with program managers.  This person should be selected from individuals have made 
significant connections with programs or have filled a program volunteer position in the 
past. 

● President-Elect - (optional) position to help with transition of a new President when they 
have not had prior executive experience on the PCS board. 

 
DECISION #:2  Vote to create the following new board position with role desciptions 
forthcoming. 

● Past President - position for outgoing board president in situations when incoming board 
president does not have prior executive experience with PCS board. This position is a 
non-voting position and is purely an advisory position to the elected President.

 
DECISION #3: Vote to approve the acceptance of all current candidates put forth from the 
Nomination Committee as members of the Board. See Decision #4 below, approval should be to 
specific terms.
 
DECISION #4: Accept the following as term designations and fill as appropriate:

a. 3 year positions (ending December 2015)
i. Newly elected member who will fill the Treasurer position
ii. Newly elected member who will fill the Secretary position
iii. Newly elected member



iv. Newly elected member
b. 2 year positions (ending December 2014)

i. Gabrielle Mahoney
ii. Scott Ramsey
iii. Newly elected member

c. 1 year position (ending December 2013)
i. Don Gist
ii. Marti Staprans Barlow
iii. Debbie Thorpe

d. Retire position from board 
i. Rollie Bauer - has already said he will not continue (ending December 2012)
ii. Jeff Lamb - step to Past President position when New President takes office 

(then fully retire by July 31st, 2013)
 

DECISION #5: Continue the current officers in their existing roles until new officers can be 
selected, probably at the end of January 2013.  Postpone the planned officer elections until a 
new process can be approved. See Decision #6, below.
 
DECISION #6: The Board should re-purpose its current Elections Committee, [Don, Dot, 
Gabrielle and Scott], to address all portions of our proposed PCS Action Plan for an Interim 
Elections Work Group. (This list is modified to reflect the work already accomplished; all 
italicized text is new.) NOTE: the following numbering no longer correlates with the PCS Action 
Plan which will be updated by the BDT.
 

1. COMPLETED - Identify the number of Board positions to fill and how the elections for 
these positions will be handled.

2. COMPLETED - Collect applications according to the newly defined process and create a 
pool of candidates for consideration.

3. COMPLETED - Implement the interim elections as defined in #1 above.
 
Complete by January  Board Meeting::

4. NEW - Establish a 2-part revised officer election process.  Establish what parts can 
be implemented at the January meeting giving the current bylaws and then prepare 
and propose to the new Board an amendment of the Corporation’s Bylaws for a new 
process. 

5. NEW - Create role descriptions for the new officer positions approved in December.  
Prepare and propose to the new Board an amendment of the Corporation’s Bylaws.

 
Create a Prioritized list of the following by March 31st and present to the board:

6. MODIFIED - Create a policy of term limits, prepare and propose to the new Board an 
amendment of the Corporation’s Bylaws.

7. MODIFIED - Determine ongoing needs for Board membership. Create a list of criteria 
that can be shared publicly and establish a selection process that prioritizes these skills 
in future Board recruitment and selection.



8. MODIFIED - Establish a revised process that addresses the selection of new 
Board members. Prepare and propose to the new Board an amendment of 
the Corporation's Bylaws.

9. MODIFIED - Create an onboarding packet and process to orient new Board members. 
 
Monday, 3-DEC-2012 (or as soon as possible)
Convene the work of the Interim Election Work Group. Set a timetable for completion by the end 
of January 2013 or as quickly as possible.
 
JAN 2013 BOARD MEETING 
DECISION #1: Approve revised officer election process. 
 
DECISION #2: Hold on new officer elections.
Proposed Slate:

President 
Vice President - Programs Focus 
Vice President - Board Focus 
Treasurer - TBD
Secretary - TBD
 

DECISION #3: Approve members for the remaining two PCS Action Plan work groups for 
Governance and Finance.  Set key milestones for these teams to report to the board. 
 
Invite a meeting facilitator to provide education for conducting Board business. Consider using 
a methodology to ensure open and authentic dialogue from the beginning of the new Board with 
new officers.
 
February 2013 (or as soon as possible)
Convene the work of the remaining two initial PCS Action Plan work groups for Governance and 
Finance. 
 
As Soon as Practical

1. Ensure several board members attend the January 19th board training sponsored by 
Financial Stewards of Oregon. Have reports and ideas shared at the following board 
meetings, as appropriate.  Accept the offer from Citizen’s Bank for sponsors a few 
positions. 

2. Once the Interim Election Work Group has completed its work, the Board should 
prepare a report for publication to the Philomath City Council with a copy to the Gazette 
Times announcing progress. This communication should acknowledge the work of 
all volunteers, especially acknowledging the historic role the retiring Board members 
have played in the development of PCS. The BDT will gladly assist in preparing this 
document.

3. Convene the work of the remaining three PCS Action Plan Work Groups for Bylaws, 
Board Policy and Program Policy.

 


